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What's Inside

— GCC VANTAGE - FY2026

A read of India GCC hiring across the FY2026 cycle.
Market structure, sector dynamics, the conversion crisis,
and the decisions each signal hands you.

Market Landscape and Geographic Hotspots

Sector Breakdown and Hiring Dynamics

Talent Trends: The New Hiring Playbook

The Conversion Crisis: Where Hiring Breaks Down

Critical Challenges Leaders Must Address

FY2027 Outlook and Risk Scenarios

What This Means for You
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The Big Picture

Sachith Kumar Rai

Managing Director & Founder,
Recruise Global

Three decisions to make this quarter, and
the read behind each.

Twenty years of GCC placements have taught me one thing: the gap between the firms that hire well and those that struggle has almost nothing to do with
budget. It is about timing and conversion discipline. This report makes that gap visible, and it points to three decisions worth making this quarter.

The first is to audit your offer-to-join conversion rate before anything else. Most GCC talent dashboards track applications and screenings closely, but stop
short of the number that actually matters: how many offers become joined, retained hires twelve months on. In our experience the leaks rarely open at

sourcing. They open at the offer stage and through the notice period, long after the pipeline looks healthy. If you are not measuring that full-
funnel conversion, fix it first, because you cannot manage a gap you cannot see.

The second is to lock your senior hiring timelines for FY2026 now. Any role that needs ten or more years of GCC-specific experience takes roughly a six-
month runway to fill. If your plan depends on senior specialists, the honest position is that you should already have started. A candid brief and early
engagement are what set a timeline you can actually hit, rather than one you hope for.

The third is to treat the first ninety days of employment as the last stage of hiring, not the first stage of onboarding. First-year attrition is the costliest loss
a GCC carries, and also the most preventable. The early signs of a departure show up inside ninety days, usually from a weak manager relationship, an

unclear role, or too little flexibility. Structured thirty, sixty and ninety-day check-ins, owned by the hiring manager rather than HR, are what hold a placement
in place.

Get these three right, and in a market this competitive they compound into a real and durable advantage.
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Executive Summary

— FY2026 AT A GLANCE — KEY METRICS
India's GCC ecosystem has moved beyond cost arbitrage into strategic Metric CTER SEe 2030 projection
innovation. The sector now sits at ~598.4B in revenue and ~2.36M
professionals across ~2,117 centres in FY26, on track to a US$110B ~2.117
o 9
GCC industry by 2030. Total GCC count (FY26) 2,400+

Key trends: a strong pull into DeepTech skills like Al/ML and
cybersecurity, and a structural shift toward early-career talent The M e “'$(F9Y§-64)'B $110B
adoption of agentic Al and predictive analytics is shaping hiring as a

dynamic talent advantage.

Total workforce ~(2F'Y32g)M 2.8M+

A note on the GCC count

The centre count grows from ~2,117 in FY26 to 2,400+ by 2030 (conservative

estimate), while the workforce expands toward 2.8M+. Growth concentrates Leadership roles 6.500+ 30.000+
inside existing centres and new nano GCCs. ! !

Market size, workforce, centre count: Nasscom-Zinnov India GCC Landscape 2026. Leadership base:
ANSR Fortune Global 500 GCCs in India 2025. 2030 projection: EY, "How India is gearing up fora USS110bn GCC industry by 2030"/ "Future of GCCs in India — a vision 2030."
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The Market and Geographlc’
Intelligence

Market landscape Sector Talent trends: Recruise
and geographic breakdown and the new hiring perspective: what
intelligence hiring dynamics playbook this means for you



Market Landscape

— FROM COST CENTRE TO CAPABILITY HUB

India's GCC ecosystem has moved into strategic innovation hubs,
shifting beyond traditional support functions. The market now stands
at ~598.4B in revenue on a workforce of ~2.36M across ~2,117
centres in FY26, on track to US$110B by 2030 (EY).

Why it matters

This expansion positions India's increasing attractiveness as a
strategic location for global enterprises seeking to establish or
scale their capability centres.

Nasscom-Zinnov India GCC Landscape 2026.

— GLOBAL DIVERSIFICATION

The GCC story is broadening beyond a single market of origin. Parent
companies in these regions are adding centres, and the investment
from various other regions indicates a widening pull.

United Kingdom

Germany

Japan

Denmark
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Geographic Hotspots

— TIER-1 CITIES

Bengaluru

Hyderabad

Delhi NCR

Pune

Chennai

Mumbai

1,080

515

490

475+

405+

375+

TIER-2 CITIES

Ahmedabad

Coimbatore

Indore

Kochi

Jaipur

Nasscom-Zinnov India GCC Landscape 2026; tier-1 share: IBEF 2025.
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— TIER-1 DOMINANCE

India's GCC ecosystem remains concentrated in the Tier-1 cities, which
collectively account for an estimated 94% of the total GCC footprint. These
established hubs offer mature ecosystems, advanced infrastructure, and
deep talent pools.

TIER-1 SHARE OF GCC FOOTPRINT

Tier-2/3 rationale

Tier-2/3 cities earn their place on cost and access to fresher talent and emerging-skill pools.
Scarce senior capability still sits in the metros.
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The India market is bigger, more strategic, more
global in origin — and still concentrated where the

deep talent is.

India's GCC story is no longer a cost story. The ecosystem has moved decisively from support functions into strategic innovation hubs, and the scale now
reflects it. The market stands at roughly $98.4 billion in revenue, on a workforce of about 2.36 million across some 2,117 centres in FY2026, and EY

projects it on track to reach USS110 billion by 2030. The pull is also broadening beyond its traditional source: parent companies from the United Kingdom,
Germany, Japan and Denmark are adding centres, a sign that India's appeal now spans many markets of origin rather than one.

Where that capability sits still matters enormously. The Tier-1 cities account for an estimated 94% of the total GCC footprint, led by Bengaluru with more
than a thousand centres, followed by Hyderabad, Delhi NCR, Pune, Chennai and Mumbai. These hubs offer the mature ecosystems, infrastructure and
deep talent pools that senior and specialist hiring depends on. Tier-2 cities such as Ahmedabad, Coimbatore, Indore, Kochi and Jaipur are earning a place,
but on cost and access to fresher talent rather than senior depth.

What hiring leaders should act on:

Map your hiring to where the capability actually sits. Keep scarce senior mandates in the Tier-1 metros where the expertise runs deep, and use
Tier-2 and Tier-3 markets for cost and scale, where fresher and emerging-skill pools are genuinely competitive.

|
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Sector Breakdown and
Hiring Dynamics

Market landscape Sector Talent trends: Recruise
and geographic breakdown and the new hiring perspective: what
intelligence hiring dynamics playbook this means for you



Diversifying the Industry Mix

— A WIDENING BASE — ROLE-LEVEL DEMAND

The India GCC base is widening, with a meaningful shift from a
Technology-heavy mix to depth across BFSI and ER&D, accounting for Early-career

a steady rise in leadership hiring across FY2025 and into FY2026. Focus: About half of new GCC hires are early-career (under 5

years of experience).

GCC PLANNING HEADCOUNT The leaky funnel

INCREASE Freshers (0-3 years)

The hiring journey in India faces a

38 450/ structural challenge: leakage at A major share of hiring intent — India's GCCs are projected to
o seminezn: e o, create ~4 lakh fresher jobs by 2030.

12.18% application-to-join conversion across India GCC mandates. The
funnel loses most of its value after the offer stage. Leadership (10-20 years)

Strategic shift toward India-based leadership owning global
mandates and end-to-end product lifecycles.

Public market data: Nasscom-Zinnov India GCC Landscape 2026, Recruise proprietary placement data
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Technology GCC

India's Technology GCC segment is the largest vertical, anchoring the
country's position as the GCC Capital of the World. Software, internet, and
platform companies are rapidly expanding Al, cloud, and product
engineering teams from India. India hosts 700+ active Technology GCCs,
projected to add tens of thousands of professionals, driven by global
demand for AI/ML, cybersecurity, and full-stack product engineering. Key
drivers: India's deep tech workforce, 300+ engineering colleges, and a
maturing product mandate.

Sub-sector Maturity Key focus areas
Software / Internet Innovation hub Al platforms, cloud, SRE
SaaS / Product Scaling hub Product engineering, UX
Semiconductors Emerging Chip design, EDA, firmware
Platform / Data Innovation hub MLOps, data engineering

45% GCCs planning a headcount increase this cycle.

Public market data: Nasscom-Zinnov India GCC Landscape 2026, Recruise proprietary placement data

TECHNOLOGY GCC KEY METRICS

ACTIVE TECHNOLOGY GCCS

700+

AVG. HEADCOUNT / GCC

~1,200

NET CONVERSION RATE

15-21%

TIME-TO-HIRE (SENIOR)

45+ days

TOP IN-DEMAND SKILLS

Generative Al & LLM Engineering

Cloud Architecture (AWS/ Azure / GCP)
MLOps & Model Deployment
Cybersecurity Engineering

Full-Stack Product Engineering
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BFSI GCC

India's BFSI GCC segment is the second-largest vertical, driven by global
banks, insurers, and fintech firms building dedicated risk, compliance, data,
and digital finance centres. India is home to 300+ BFSI GCCs, with Mumbai
and Pune as key hubs. The sector is expanding its professional base
significantly, fuelled by fintech disruption and ESG compliance mandates.
Key drivers: regulatory alignment with US/EU standards, India's BFSI
analytics talent, and cost-efficient risk operations.

Sub-sector (W E 14 Key focus areas
Banking & Payments Portfolio hub Digital lending, UPI
Capital Markets Innovation hub Algo trading, risk
Insurance Scaling hub Actuarial, Al claims
Fintech & WealthTech Emerging Fraud detection, KYC Al

41% GCCs planning a headcount increase this cycle.

Public market data: Nasscom-Zinnov India GCC Landscape 2026, Recruise proprietary placement data

BFSI GCC KEY METRICS

ACTIVE BFSI GCCS

300+

AVG. HEADCOUNT / GCC

~1,050

NET CONVERSION RATE

16-22%

TIME-TO-HIRE (SENIOR)

55+ days

TOP IN-DEMAND SKILLS

Risk Modelling & Quant Analytics
Regulatory Compliance (Basel IV / DORA)
Al for Fraud Detection & AML
Cloud-native Fintech Architecture

ESG Reporting & Data Governance

“will
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Engineering R&D (ER&D) GCC

India's ER&D GCC segment is rapidly maturing, driven by global MNCs
establishing dedicated product engineering, semiconductor, embedded
systems, and automotive R&D centres. India is home to 500+ ER&D GCCs,
with mega-GCC workforces among the fastest-expanding, making it one of
the fastest-scaling verticals. Key drivers: India's engineering talent base,
ESDM and automotive policy incentives, and global product mandates
moving onshore.

Sub-sector \WE 14 Key focus areas
Semiconductor Innovation hub Chip design, VLSI, EDA
Automotive / EV Scaling hub ADAS, autonomous systems
Embedded / loT Innovation hub Firmware, edge compute
Industrial Emerging Digital twin, simulation

38% GCCs planning a headcount increase this cycle.

Public market data: Nasscom-Zinnov India GCC Landscape 2026, Recruise proprietary placement data

ER&D GCC KEY METRICS

ACTIVE ER&D GCCS

500+

AVG. HEADCOUNT / GCC

~500

NET CONVERSION RATE

12-18%

TIME-TO-HIRE (SENIOR)
60+ days

TOP IN-DEMAND SKILLS

Embedded Systems & VLSI Design
ADAS / Autonomous Engineering
Digital Twin & Simulation
Semiconductor & Chip Design (RTL)
Automotive Software Platforms

"'uull_ll,



Pharma & Life Sciences GCC

India's Pharma & Life Sciences GCC segment is rapidly maturing, driven by
global MNCs establishing dedicated R&D, clinical data, and
pharmacovigilance centres. India is now home to 90+ Pharma & Life
Sciences GCCs, making it one of the fastest-scaling verticals. Key drivers:
global drug development outsourcing, India's strong STEM talent in biotech
and data science, and regulatory alignment with US/EU compliance
standards.

Sub-sector \WE 14 Key focus areas
R&D / Drug Innovation hub Al-driven molecule
Clinical Data Scaling hub Clinical trials mgmt
Pharmacovigilance Portfolio hub Signal detection, ICSR
Medical Affairs Emerging Real-world evidence

38% GCCs planning a headcount increase this cycle.

Public market data: Nasscom-Zinnov India GCC Landscape 2026, Recruise proprietary placement data

PHARMA GCC KEY METRICS

ACTIVE PHARMA GCCS

90+

AVG. HEADCOUNT / GCC

~950

NET CONVERSION RATE

14-20%

TIME-TO-HIRE (SENIOR)
50+ days

TOP IN-DEMAND SKILLS

Bioinformatics & Genomics
Clinical Data Management
Al/ML for Drug Discovery
Regulatory Affairs (FDA / EMA)
Pharmacovigilance (ICSR/ E2B)
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The GCC base is widening across sectors,
but each vertical hires on its own clock and
its own funnel.

The India GCC base is widening. The mix is shifting from a Technology-heavy weighting toward real depth in BFSI and ER&D, with Pharma and life sciences
maturing quickly behind them, and leadership hiring has risen steadily across FY2025 and into FY2026. Between 38 and 45% of GCCs plan to increase
headcount, and the shape of that demand is telling: about half of new hires are early-career, freshers form a major share of intent (India's GCCs are
projected to create around four lakh fresher jobs by 2030), and at the top end the shift is toward India-based leadership owning global mandates

and full product lifecycles.

Beneath the growth sits a structural problem. On our placement data, application-to-join conversion across India GCC mandates runs at 12.18%, and the
funnel loses most of its value after the offer stage rather than at sourcing. That leakage is not uniform. Conversion rates and senior hiring timelines differ
sharply across Technology, BFSI, ER&D and Pharma, because each vertical competes for a different pool on a different clock.

What hiring leaders should act on:

Brief each mandate by its sector reality rather than a single corporate template. Plan the runway the vertical actually needs, and set
conversion and timeline expectations against the specific segment you are hiring into, not the GCC average.
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Talent Trends: The New

Hiring Playbook

Market landscape Sector
and geographic breakdown and
intelligence hiring dynamics

Talent trends:
the new hiring
playbook

Recruise
perspective: what
this means for you




Il’

,

The conversion crisis: where hiring breaks down

TOP SKILLS IN DEMAND

58%

Generative Al
Cloud / DevOps

Cybersecurity

Data Engineering

36%

Product Engg

58% investment in agentic Al capability marks the clearest skill signal of the cycle. Skills -based

hiring and attrition pressure now sit alongside it as the levers leaders pull.

Public market data: Nasscom-Zinnov India GCC Landscape 2026, Recruise proprietary placement data.

KEY HIRING METRICS

Metric Benchmark Trend
Time-to-Hire (Overall) 45 days Down YoY
Offer-to-Join Ratio 65-70% Improving
Internal Mobility Rate 15-25% Increasing
3.0-4.5 years Increasing

Average tenure

The 12.18% read

Application-to-join conversion across India GCC mandates sits at 12.18%. The drop
is heaviest at the offer and notice-period stages, which is exactly where most TA

dashboards stop measuring.
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Critical challenges

Talent shortages

Significant gaps persist in mid-to-
senior DeepTech expertise,
particularly in AI/ML Ops and
cybersecurity architecture.

Retention pressures

High replacement costs and 60-
90 day notice periods encourage
job-shopping and multiple
counter-offers.

Source: Recruise Intelligence (proprietary placement data, FY2025-26).

Intense competition

A fierce talent war is unfolding
between established mega GCCs
and aggressive new entrants
from EMEA and APAC.

Infrastructure readiness

Tier-2 cities offer cost benefits,
yet often lack the depth of
expertise and social infrastructure
found in major metros.

The talent imperative

As GCCs move up the value chain, the complexity of
hiring and retaining specialised talent has become
the single biggest bottleneck to scaling global
mandates in India.




W

FY2027 Outlook and Risk Scenarios

— RISK SCENARIOS & RESILIENCE

Geopolitical headwinds

Potential short-term hiring slowdown (2-3%) if global trade tensions escalate,
though India’s resilience remains high.

Routine and support roles may shrink, while high-value R&D and Al governance
roles expand significantly.

Talent inflation

Continued pressure on compensation for niche skills may drive further expansion
into Tier-2 value hubs.

‘ Al displacement

"India is no longer just the back office; it is the
operating nerve centre of the global enterprise.”

Sachith Kumar Rai, Managing Director & Founder

Public market data: Nasscom-Zinnov India GCC Landscape 2026. Recruise proprietary placement data.

12-14%

Projected YoY headcount growth (est.)

— THE MEGA GCC ERA

Mega GCCs (5,000+ employees) already account for ~50% of the
total GCC workforce (Zinnov).

These centres move from operational maturity to global mandate
ownership, running end-to-end product lifecycles from India.
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Skills and speed are trending the right way, but the
advantage now sits in conversion discipline and
first-year retention.

The skills in demand have a clear centre of gravity. Investment in agentic Al capability, cited by 58% of leaders, is the sharpest skill signal of the cycle, and it
sits alongside skills-based hiring and attrition pressure as the levers leaders are now pulling. The headline hiring metrics are moving in the right direction:
time-to-hire is around 45 days and falling, the offer-to-join ratio is improving to 65 to 70%, internal mobility is rising to 15 to 25%, and average tenure is
lengthening to between three and four and a half years.

Yet the core problem is conversion. Application-to-join conversion sits at 12.18% on our placement data, and the drop is heaviest at the offer and notice-
period stages, which is exactly where most talent dashboards stop measuring. Around it, four pressures compound: persistent gaps in mid-to-senior
DeepTech skills such as Al/ML Ops and cybersecurity architecture; intense competition between established mega GCCs and aggressive new entrants from
EMEA and APAC; retention pressure from high replacement costs and 60 to 90-day notice periods that invite counter-offers; and Tier-2 infrastructure that
offers cost but not yet depth. As GCCs move up the value chain, hiring and holding specialised talent has become the single biggest bottleneck to scaling
global mandates in India.

What hiring leaders should act on:

Hire for skills and early-career potential, then hold the placement. The advantage now sits in conversion discipline and in retention through the
first year, not in sourcing volume.
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What This Means For You

Recruise
perspective: what
this means for you

and geographic breakdown and the new hiring

Market landscape Sector Talent trends:
intelligence hiring dynamics playbook
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How to plug the leaks between offer and joining.

Twenty years of GCC placements have shown us that the firms that hire well in difficult markets share these operating principles. Here they are as
observable facts from the mandates we run every week.

Audit your offer-to-join conversion rate first.

Most GCC TA dashboards track top-funnel metrics like applications and screenings but miss offer-to-join conversion. If you are not

tracking your 12-month net conversion rate, fix that first. Leaks usually open at the offer stage or during notice periods, well after
sourcing. Analyse the data and redesign your process to plug those specific gaps.

Build a 6-month hiring horizon for any role needing 10+ years of GCC-specific experience.

Senior DeepTech, cybersecurity, and ER&D talent needs months of engagement. If your FY2026 plan needs 10+ senior specialists,

you should have started already. If you have not, reset the timeline or adjust the brief. Delaying action means denial, which will not
fill the roles.

Treat the first 90 days of employment as the last stage of the hiring process.

First-year attrition is the GCC'’s costliest yet most preventable issue. Early signals of departure usually appear within 90 days,

triggered by poor manager quality, role clarity, or a lack of flexibility. Success depends on hiring managers owning structured
30-60-90 day touchpoints and treating them as critical quality signals, never as formalities.

Source: Recruise Intelligence (proprietary placement data, FY2025-26). Verified before release.



The metrics are improving, but conversion is where
hiring still breaks.

A single throughline emerges across this report. India's GCCs have moved from cost centres to the operating nerve centre of the global enterprise,
with mega centres now holding roughly half the workforce and taking ownership of end-to-end global mandates. As that value rises, hiring and

holding the right people has become the real constraint on growth, not capital or location. On the three recommendations that follow from the data:

The first is about conversion. The market is expanding quickly, with 38 to 45% of GCCs planning to add headcount and hundreds of thousands of
fresher roles projected by 2030, yet our placement data puts application-to-join conversion at just 12.18%. The top-of-funnel numbers look healthy;,
and time-to-hire is even falling, but the value leaks after the offer and through the notice period, which is precisely where most talent dashboards
stop measuring. Audit that full-funnel conversion first, because it is the cheapest pipeline you already own.

The second is about timing. As centres take on global mandates, the roles that decide their success are senior DeepTech, cybersecurity and ER&D
leaders, and those profiles are both scarce and heavily contested by aggressive new entrants from EMEA and APAC. That talent takes months to

secure, so any role needing ten or more years of GCC-specific experience needs a six-month horizon planned now, not a search started when the
seat falls empty.

The third is about retention. First-year attrition is the costliest and most preventable loss a GCC carries, amplified by 60 to 90-day notice
periods and a counter-offer culture that turns every senior exit into a bidding war. The signals show within ninety days, so treat that window
as the last stage of hiring, owned by managers rather than a formality left to HR.

None of this is about outspending the market. It is about timing and conversion discipline, and in a year of double-digit growth, that is what
separates the firms that scale from the ones that stall.
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Recruise Global

Want to hire talent that makes a real difference to your organisation?

About Us

Recruise is a global intelligence-led talent partner for enterprises, with offices in Bengaluru and Austin. For two decades, we have been a trusted partner to Fortune
2000 companies, scaling mid-market global capability centres, and the senior professionals who lead them — across Technology, Pharma, Life Sciences, and BFSI.

We combine deep sector expertise and proprietary hiring intelligence to deliver measurable impact across talent acquisition, executive search, and GCC transformation.
Our work is reinforced by industry-leading research, deep market insights, and thought leadership across a wide range of sectors including Digital Services and ER&D,
Enterprise Software, Internet of Things, Healthcare, Pharma, Lifesciences, Retail, Automotive, BFSI and Media & Telecom.

From scaling innovation to navigating disruption, global leaders turn to us to build, buy, and grow technology-led businesses that are ready for what's next.

Executive Experienced Contract
Search Talent Staffing

Get in touch: sachith@recruiseglobal.com
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